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Abstract

This research aimed to 1) examine the situation and needs for establishing a
stingless bee bank among a community enterprise group of stingless bee farmers in Sadao
District, Songkhla Province, and 2) develop appropriate participatory strategies for
establishing the stingless bee bank. The study employed a qualitative research approach.
Data were collected from 19 members of the community enterprise group through in-
depth interviews, focus group discussions, and questionnaires. Data were analyzed using
content analysis, along with environmental analysis through SWOT Analysis and strategic
formulation using the TOWS Matrix.

The findings revealed that the community enterprise group possesses strong
potential for developing a stingless bee bank. Members have experience in stingless bee
farming, clear organizational structures, strong cooperation, and suitable natural resources
for bee cultivation. However, several limitations were identified, including insufficient
stingless bee colonies, limited financial capital, lack of modern production equipment, and
limited product output. In terms of opportunities, the group receives support from
government agencies and educational institutions, while market demand for stingless bee
products continues to increase. Major threats include climate change, diseases and
predators affecting stingless bees, high costs of bee colonies, and competition from other
producers. Strategic analysis indicated that the most appropriate approach is the proactive
strategy (SO Strategy), which emphasizes utilizing the group’s strengths together with
external opportunities. Key strategies include establishing a central conservation and
breeding center for stingless bees, increasing colony numbers and production capacity,
developing product standards, and expanding marketing channels through both online and
offline platforms. The establishment of a participatory stingless bee bank can serve as an
effective mechanism for systematic resource management, such as colony sharing, lending,
and expansion within the group. This approach can increase productivity, reduce costs,
strengthen the community enterprise, and contribute to sustainable community economic
development while promoting the conservation of local biological resources.

Keywords: Stingless Bee Resource Management, Management Strategy, Community
Participation, Community Enterprise
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